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Our Company

% Global Excellence
Leading digital career enhancement across the gl

% Rigorous Training
Dive into our programs for com nsiv,

customised training, personalised project sup
career counselling.

< Empowering Millions
Transforming lives with practical kno
professional success.

< Globally Recognized Expertise
Join us for industry-recognized exce
digital era.



Instructor Profile
AMOL S. PANDIT , FOUNDER AND

e Conducted over 5000 fraining sessi
measurable improvements in operational
team performance.

e Consulted for Fortune 500 companies
academic institutions, fostering innovatio

e Developed and implemented cust
curriculums, focusing on practical
organizational objectives.



Course Descr'ip'rios

The 5S+1 Implementation course teaches particip
principles of 55—Sort, Set in Order, Shine, Standa
Sustain—plus Safety as the additional step. This cou
on organizing workspaces, reducing waste, and
processes to boost efficiency, quality, and safety.
will learn to assess current work environments, i
practices, and create a culture of continuous
Practical examples and hands-on activiti
participants in making sustainable changes to
ensuring long-term success and a safer,
environment.



Key Points Lear'nedo

> Understanding the principles of Lean manag
and its application in process imprc’ent

> Exploring the 5S+1 tool, its compon , an
contributes to workplace organizati
efficiency.

> Learning about the benefits of implem
including improved productivity, s
quality.

> Assessing the current state of the
identify areas for improvemen
implementing 5S.

> Evaluating the outcomes and
achieved  post-implementation
methodology.




Course Curriculum 0

o Introduction to Lean: Understanding Wrinci
in

Lean management and its applica
improvement.

e What is 5S+1 Tool: Exploring the 5S+1
components, and how it contributes to
organization and efficiency.

o Benefits of 5S Methodology: Learning
advantages of implementing 5SS, includi
productivity, safety, and quality.

o Before 5S Implementation: Assessing th
of the workplace to identify areas f
prior to implementing SS.

o After 5S Implementation: Evaluating t

improvements achieved post-impleme
methodology.
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Career Benefits ;

>Learn to implement the 5S+1 mgihé g
improve workplace organization, ienc

safety.
>Gain skills to identify and el te
enhancing productivity and OR

performance across industries.

> Develop expertise in creating standan
environments, boosting quality and co
processes.

>Enhance vyour leadership abilitig
continuous improvement initiatives
culture of excellence.

>Boost career prospects with 5S+1 i
knowledge, highly valued in
operations, and quality manageme



Omnilearn Advantage

Unlocked Q

>Tailored course material to sui
experience and knowledge level.

> Real-world projects to apply concepts an
learning.

>Access to downloadable resources
reference.

> Practice exams that mimic real test
boost exam readiness.

> |ndustry-recognized certificate a
program completion.

> Round-the-clock support for all lear

>Year-long access to recorded les
and learning at your convenience.
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