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Our Company

% Global Excellence
Leading digital career enhancement across the gl

% Rigorous Training
Dive into our programs for com nsiv,

customised training, personalised project sup
career counselling.

< Empowering Millions
Transforming lives with practical kno
professional success.

< Globally Recognized Expertise
Join us for industry-recognized exce
digital era.



Course Description

The Lean Six Sigma Master Course provid -
knowledge of advanced Lean and Six Sigma methodolo
equips participants with the tools and te es t
process improvement, reduce waste, and
Covering both Green Belt and Black Belt concepts, th
emphasizes the DMAIC (Define, Measure, Analyze
Control) and DFSS (Design for Six Sigma) met
Participants will gain expertise in advanced stati
project management, and leadership, empowering
high-impact projects. The course integrates cas
real-world scenarios to ensure practical ap
mastery of Lean Six Sigma principles.




Key Points Learned‘

> Learn to implement DMAIC methodology
> Learn to implement DFSS methodology



Course Curriculum

DMAIC Methodology: Learn to implement D
Measure, Analyze, Improve, and Control phas
systematically enhance processes. ’
DFSS Methodology: Understand and ap esig
Sigma principles to develop products and proce
meet customer requirements and achieve hi
standards.

Advanced Statistical Tools: Gain proficiency in t
hypothesis testing, regression analysis, a
experiments to analyze data effectively.
Project Management Skills: Develop co
managing complex projects, leading
teams, and applying change management
Practical Application: Engage in case studi

scenarios to reinforce learning a
proficiency in Lean Six Sigma methodolo



Career Benefits

> Master advanced Lean Six Sigma m
lead complex process improvemen
drive operational excellence.

> Gain expertise in data-driven decisi
using advanced statistical tools and tec

> Develop leadership  skills to
cross-functional teams and mentor ot
Six Sigma practices.

> Enhance your ability to identify
reduce costs, and improve quali
industries.

> Boost career prospects with Green
certifications, recognized globally
of professional excellence in proces




Omnilearn Advantage
Unlocked

> Tailored course material to sui.e le
experience and knowledge level.

> Real-world projects to apply concepts and
learning.

>Access to downloadable resources
reference.

> Practice exams that mimic real test
boost exam readiness.

> Industry-recognized certificate a
program completion.

> Round-the-clock support for all lear

>Year-long access to recorded les
and learning at your convenience.
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