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Our Company

% Global Excellence
Leading digital career enhancement across the gl

% Rigorous Training
Dive into our programs for com nsiv,

customised training, personalised project sup
career counselling.

< Empowering Millions
Transforming lives with practical kno
professional success.

< Globally Recognized Expertise
Join us for industry-recognized exce
digital era.



Instructor Profile
AMOL S. PANDIT , FOUNDER AND

>Conducted over 5000 training sessio
measurable improvements in operational e
team performance.

>Consulted for Fortune 500 companies
academic institutions, fostering innovatio

> Developed and implemented custo

curriculums, focusing on practical

organizational objectives.



Course Description

The Lean Six Sigma Yellow Belt course
foundational understanding of Lean and Six
methodologies. Participants will le the
principles of Lean management, expl Six
roles and responsibilities, and gain insight |
tools like the 5S+1 implementation, Pareto ana
basic Six Sigma metrics. The course e
process improvement techniques, the iden
waste, and the use of data-driven decisio
the end of the course, learners will be e
the skills to contribute effectively to Six S
and support process optimization initia
organization.
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Key Points Learnedo

> Understanding the meanings and history of Lean
Six Sigma, and their role in continuou rove

> Learning Lean principles, types of wos'wd t
implementation for process optimization.

> Exploring Lean tools such as Poka-Yoke, Stan
Work, Kaizen, JIT, and Kanban for effective pr,
management.

> Understanding the Define phase, includin
processes, voice of the customer, and criti
characteristics.

> Introduction to basic Six Sigma metrics,
analysis, and project selection and eval
techniques.




Course Curriculum

e Introduction
o Meanings of Lean and Six S
o History of Six Sigma & Con
Improvement

e Lean Management

o Lean Principles and Major
Wastes

o 5S+1 Implementation

o Lean Tools (Poka-Yoke,
Work, Kaizen, JIT & Kanban)




ourse Curriculum

e Define Phase .
o Defining a Process
o Voice of the Customer, Business, and
Employee
o Six Sigma Roles & Responsibilities
o Critical to Quality Characteristic
o Cost of Poor Quality (COPQ)
Pareto Analysis (80:20 Rule)
Basic Six Sigma Metrics (DPU,
RTY, Cycle Time)
o Project Selection and Evaluati

o O



Career Benefits

>Gain foundational knowledge,Le
Sigma principles to improve process
eliminate waste.

>Learn to support and contri
continuous improvement projec
teams.

>Develop problem-solving skills usi
Sigma tools and techniques.

>Enhance your ability to analy
and identify opportunities for
quality improvements.

>Boost career opportunities
recognized certification
process-driven industries.




Omnilearn Advantage
Unlocked

> Tailored course material to sui.e le
experience and knowledge level.

> Real-world projects to apply concepts and
learning.

>Access to downloadable resources
reference.

> Practice exams that mimic real test
boost exam readiness.

> Industry-recognized certificate a
program completion.

> Round-the-clock support for all lear

>Year-long access to recorded les
and learning at your convenience.
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